Friday 12 - January, 2018

Dear FACES3 family & friends,

I’d like to take a moment to reﬂect and share some thoughts
on my 15-days trip in Bangladesh (18-Dec-2017 to 5-Jan-2017),
accompanied by my niece, Tasnima Uddin, and nephews, Rejwan
and Rayhan Uddin, and their mum Shelly Uddin, and of course,
my dear mum, Sonori Bibi. We had the opportunity to meet
students, teachers, coaches, program managers, advisors, parents
and members of the Boliar Bagh and Shabia village community,
as well as the wider network of people from other organizations
in Moulvibazar. We walked from house to house and saw at firsthand the daily struggles of families and how FACES3 is making a
positive change in their lives, however small. And we also know
there is plenty more that is left to do.
On behalf of the Board of Directors, we would like to start by
thanking you for your time, hard work and unwavering dedication
to the cause of FACES3. Whilst the schedule was hectic, I thoroughly enjoyed the engaging conversations, and appreciated the quality
and candid updates from each one of you. While we have a long way to go, I am heartened by the progress we are making in all areas
including the management and operating discipline you continue to demonstrate on a daily basis. You should all be very proud of your
contributions and the positive impact you’re making to your local communities. We certainly are, and we’d like to express our heartfelt
gratitude – thank you.
Let me also quickly touch on each of the areas FACES3 is engaged in:
1. Arts & Culture: Overall good progress all around, particularly in classical dance, tabla and poetry. Our classical dance students are now called upon on
a regular basis to perform at various events. We started 2017 with 88 students; focus for 2018:
i.
Developing new routines/ choreography in dance, including integrating classical dance with play (nittho natok) etc.
ii. Expanding the poetry classes, together with the launch of new ‘presentation skills’ classes (upostapona) for our students.
iii. Developing stronger discipline within our singing (songeet) group. We’ve made great progress early on, but we need to step up our
efforts by instilling greater engagement, both during classes and at home amongst our students; we cannot afford to run these classes
as ‘hobbies’.
iv. Limited new intakes will be required to go through 2-3 weeks of workshop and suitability assessment prior to formal acceptance into
arts & culture program.
v. Investing in additional musical instruments e.g. keyboards and drums.

2. Education: Solid progress in instilling greater discipline amongst students, teachers and parents/guardians which will be the basis for our ongoing
eﬀorts. We started 2017 with 318 students; focus for 2018:
i.

ii.

The inauguration of the new multi-purpose facility, together with the opening of the Sonori Library on 24-Dec-2017, was a major
milestone. In attendance was our special guest, Sayeda Shayra Moshin, MP. We plan to increase the number of books stocked with
wider choices.
Computer classes started with only two laptops. We hope to increase the number of laptops throughout the year. Might seem odd in this
‘digital Bangladesh’, but FACES3 is the first and the only facility today in the Boliar Bagh village with wifi!

PRINCIPLES & VALUES:
Honesty & integrity – making honest reviews and assessments of projects, programs and activities, and communicating to relevant stake-holders as necessary in an honest
and truthful manner; integrity – projects that do not impose upon individual dignities or rights; projects that engage and empower those it seeks to benefit.
Fairness – be fair and objective in dealing with members/ participants; fair evaluation of members, employees and volunteers.
Opportunity – creating & providing equal opportunity for all regardless of gender, religion, status, and economic background, not withstanding the focus on the underserved
children and families.
Respect – adhering to local customs and traditions, as well as encouraging and respecting diverse views. The foundation is committed to all local regulatory compliance.
Collaboration – collaborating and cooperating with other non-profit organisations & stake-holders as needed, whether local or international to further the aims of the foundation.
Education – incorporating learning theme(s) across all programs to ensure its lasting impact.
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iii. Math, Science and English continue to be challenging subjects
for our students, compounded by the limited availability of
skilled teachers for these subjects within our budget. We will
continue to look for ways to provide effective support for our
students.
iv. Support for students beyond grade 10 will be based on their
academic results.
v. We also plan to start pre-school nursery/playgroup.

Once again, congratulations to the recipients of
the 2017 President’s Award for their outstanding
contributions:

Shobuz Miah (Contractor & Advisor) – for completing our
new multi-purpose facility in record time.

3. Sports: We’ve made significant progress in cricket, football and athletics;
our students are now starting to compete at district/division and at
national levels. Even more impressive which I’m very proud of, girls
participating in our Sports program, and excelling, challenging the
traditional views of the roles of girls/women in an otherwise conservative
community. We started 2017 with 110 students; focus for 2018:
i.

Lack of suitable and convenient training facility has been a
major struggle. I am hopeful we can develop/find a dedicated
facility in 2018.
ii. While we don’t plan to enroll new children in the Sports
program this year, however, to increase girls participation,
we will keep this option open for them.
iii. We also discussed the possibility of introducing football
and cricket for girls. Given today we do not have adequate
facilities for training, and with limited resources, this is
something we’ll evaluate at a later date.

4. Social Services: Given the focus in other areas, in 2017 we put a hold
on starting any new major projects. Nevertheless, we continued to
maintain and service all existing clean water facilities (dispensing 10,000
liters per day), 35 street lights, 39 sanitary facilities, provided much
needed help with food during the floods, and distributed warm clothing
to 300+ children as part of our Annual Winter Blankets program, and
helping with the ongoing general health and shelter related needs . Focus
for 2018:

Mobassor Raza (Advisor) – for his dedication and daily
over-sight during the building of the multi-purpose facility.

i.
2-3 new clean water facilities.
ii. 2-4 new sanitary stations.
iii. Strengthening the footbridge.

We plan to publish the full annual management report for 2017
by March, which will include a more detailed analysis of FACES3
impact and investments. In the meantime, if you have any
questions or comments, please discuss them with Samir Ahmed
Shipu, Secretary & Finance Manager.
With close partnerships and strong collaboration with the local
communities, together we’ll continue to make a positive change
in the lives of those who need it most, one child, one family, one
village at a time, as long as we maintain the strong management
and operating discipline.
Best Wishes,
Moin Uddin
Founder & President
Moin Uddin Academy – FACES3 Inc.

Foyzul Haq (Advisor and Athletics Coach) – for his allround support in the various areas of MUA-FACES3 while
at the same time, staying on top of his sports coaching
responsibilities. Foyzal is also popularly known as the
‘golden boy’ of Boliar Bagh!

Contact via website http://muafaces.org or Facebook https://www.facebook.com/muafaces/
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Najia Akther Chowdhury (Dance Instructor) – for
taking her students to compete in the national level,
and receiving the first prize in October, 2016, Dhaka.

Syed Moshahid Ali (Senior Advisor) – for his invaluable
counseling and advice over the past four years.

Tuli Begum (Teacher) – for her pro-active engagement
and especially, taking the presenter role at various FACES3
events.

Shahed Ali (Advisor) – for always making himself
available.

Samir Ahmed Shipu (Secretary & Finance Manager) –
leading the local team effectively with discipline.
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Contact via website http://muafaces.org or Facebook https://www.facebook.com/muafaces/

Contact via website http://muafaces.org or Facebook https://www.facebook.com/muafaces/
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